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Moving the Needle

=

Continuous Quality 

Improvement 
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Information Available

http://www.ndcommunities.org/

2016-ndtac-national-

conference 



Map of breakout areas
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Find Other Coordinators' Contact 

Information on NDCommunities.org 
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Have time for lunch? Dinner?
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Developing Data Dashboard with the 

use of NDTAC’s Dashboard Guide

Julie Turner



Neglected and Delinquent State 
Coordinator
Julie Turner—Alabama
NDTAC 2016 NATIONAL CONFERENCE: MOVING THE NEEDLE

JUNE 22, 2016



State agencies did not 
have a uniform electronic 
format to manage data.



Monitoring Findings

State agencies 
managed data 

differently based on 
their classification as 

either K-12 or 
community college.



Issues with State Agencies

Administered different assessments 

Did not document data outliers

Had different regulations
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State agencies were frustrated!



A tool was needed to 
help State agencies 
manage the data.



It was evident a 
one-size-fits-all tool 

would not solve the issues.



Planning For Success
All State agencies were brought together to identify:

Common resources

Common data needs

Individual agency resources

Individual agency data needs



Resource

Built a dashboard 
for all State 

agencies using the 
NDTAC Data 

Dashboard tool



Where to start?
Started with three areas:

Annual Count Data Pre and Posttest Data Data Outliers



Individualized Data Needs 

K-12

State agencies 

Accumulate data based on 
K-12 standards and 

assessments

Community College
State agencies 

Accumulate data based on 
Career Tech Data and 

assessments used in the 
community college system



State agencies with multiple facilities 
wanted to be able to view:

Individual facility data

AND… 

Collective data for all facilities in which the 
State Agency was responsible.



Outcome Differences

JUVENILE FACILITIES

Teach Alabama College and 
Career Ready Standards

Students accumulate high school 
credits that transfer back to 
home schools

Work towards high school 
graduation

ADULT FACILITIES

Work on passing the GED

Teach Career Technical Programs

Work towards Career Technical 
Certificates



DATA DASHBOARDS 
WERE DEVELOPED FOR 
EACH STATE AGENCY.



All of the State agencies’ data are in one place!



Year One

The 2015-2016 school year is the first year the data 
dashboards were utilized.



Year Two
State agencies will submit suggested updates to the data dashboards 
in summer 2016.

Updates will be made to the dashboards.



Data Dashboards enhance current 
Neglected and Delinquent technology

Year N or D Technology

SY 2014-15 N or D Data Portal 

SY 2016-17 Electronic N or D Grant Application 

Coming 
soon…

Electronic portal for Data Dashboard sharing



Use of Data Dashboards 
State agencies are able to:

Access data quickly.

View data in a concise manner.

Continue to use data to evaluate programs.

Use data to drive instruction.

Use data to measure outcomes.
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Data Lacunae: Finding meaning in 

gaps, spaces, and holes in data

Karen Neilsen
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Improving CSPR and Annual Count 

Data collection systems

Stacy Wojdak-

Goodman 



Stacy Wojdak-Goodman

Title I, Program Specialist

Improving CSPR and Annual Count 

Data Collection Systems

June 2016



What are we doing?

47



What information do we have?

48



There are decisions to be made!
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Are you ready?
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SHARE!!
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I want them to 
be electronic!

Have you seen 
these forms?

What do you 
think?

Can we talk 
about how this 

will improve 
data?

Will reports be 
easier to 

digest ?

Does this make 
sense?

Are facilities 
happy?

Do we have 
the time?

Can you help?



Don’t go alone….
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Get out there!
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Don’t be a know it all. 
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Strategize for roll out.
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Train, train, train, and 

train some more!!!
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Model the way
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Be supportive and available!
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Putting it all together

59
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Results? 
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Relationships!
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Lessons learned?
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1. Be thoughtful!
2. Learn from the resources and 

institutional knowledge that surrounds 
you.

3. Be prepared!
4. Know you WILL encounter roadblocks.
5. Ask, “how can we make it better for next 

year?”



Totally worth it!

65
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Sound fiscal management

Murray 

Meszaros





Finance$
Leverage and Legalities

NDTAC 2016 National Conference: 
“Moving the Needle”
June 22, 2016



GOAL:  My Desire to Really KNOW Financial 

Situations and to Streeeeeeetch Funding

The Pirate Captain was really a frustrated English Teacher.



Utah Situation

Utah State Office of Education (USOE) is both
State Education Agency (SEA) & State Agency 
(SA). 

 Separate staff for SEA and SA

Utah has a Subpart 1  program only.

 Serving students with 30+ days of stay – Secure Care, 
Observation and Assessment, Work Camp, State Mental 
Hospital



State Laws

All education of school-aged 
children is the sole proprietary 
role of Utah LEAs, supported 
by USOE.

Credits earned by youth in 
accredited custody programs 
shall be accepted at face value 
in Utah's public schools,  
consistent with Legislative 
Rule (R277-410-9).

 Youth offenders are a subset 
of the traditional Minimum 
School Program (MSP) 
population and, as such, 
these students are included 
in all of the requisite 
performance and 
accountability measures 
and related outcomes 
produced by USOE for all K-
12 students.



USOE Youth in Custody (YIC) funds = $21 million/yr.



ND funds used for . . .
Extended Year Summer School focus on core curriculum, highly 

qualified teachers, regular credit recorded on central records 
accessible to all LEAs daily.

Extended opportunities Career and technical education (CTE), 
concurrent enrollment, postsecondary education thru entire year.

Short-term, market-sensitive, employability certificates
(WorkKeys, Food Handlers, Flagger, etc.).

Comprehensive, dual-agency, collabortive transition 
services that are highly interwoven with Juvenile Justice Services 
(JJS).



Leveraging…while building 

Collaboration



Leverage Other Financial Resources and 
Staff



Focus on priorities to assess where to “seed” with ND 
funds and/or leverage other funds

Example: Developing green house programs in two locations 

• 75% of funding from state YIC and CTE funding.

• 25% of funding from ND, since ND funds typically pay about 25% of 
the entire academic and CTE offerings to ND students.

• Three other state agencies will run services in one location to give 
students relevant experiences.

• Agencies will provide much of the ongoing materials needed 
annually.



Leverage

Use finances to achieve key ongoing 
objectives (Previous list).

Use finances to fashion the future.
Want to increase dual-agency transition alignment 

and collaboration (TAC) services.

Have LEAs and JJS teams create plans that address 
the priorities.

One LEA Transition Specialist becomes trainer (at a 
cost of $7,000/year).





Dual-Agency Transition Alignment and 

Collaboration…

...Cost = $0.00





Use finances to encourage collaboration growth 
between Public Education and other entities such as 
JJS, LEAs, and other potential partners.

Using multiple sources of funds, we hire(d) outside 
consultants to help assess needs, priorities, and 
funding strategies for JJS and USOE dual-agency 
goals.

Leverage



Usage and Evaluation of ND Funds

Receive federal funds

Division of funds

1. 1% Administrative set aside

2. Partial salaries for SEA staff

3. 15-30% splits to assure that funds are allocated 
according to federal limitations



Local funding mostly chosen by bed count 

Ask LEAs for funding applications 



Application requirements:

a. Signature approval of APD (local JJS program 
director) and three district staff;

b. Goals, objectives, evaluation;

c. Budget lines and details;

d. Intensity and duration of services; and

e. Allowable expenses.





Rubrics for Evaluating & 

Responding to Applications







Requests for Reimbursements

Evaluate against budgets

Eligible/allowable 
expenses

Appropriate 
documentation

Receipts

Time and Effort 
documentation for 
salaries and benefits

Track the amount 
requested against 
application . . .

. . . and impact on 
15/30 : 85/70 ratios





91

Round Table Discussions

Look at the number on 

your nametag and join 

the group for the round 

table discussions


